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PROCEDURE

Obijective(s)

To receive and review expressions of interest from Board of Health Members for Board leadership
positions (Chair and Vice-Chair) as well as Committee appointments to ensure that the needs and
composition of the Board leadership and its Committees are met. Members are expected to serve
on at least one Board of Health Committee.

2. To identify members of the community who may wish to volunteer on Board Committees.
Procedure
1. In non-municipal election years:

1.1. A call for expressions of interest will be issued by the Chair of the Governance Committee, or
designate, via e-mail on October 1%t of each calendar year (or the closest Monday).

1.2. Board of Health Members will be sent an Expression of Interest Form to complete and submit
to the Executive Assistant to the Board no later than fourteen (14) days after the initial call.

1.3. Forms will be reviewed by Governance Committee members in closed session at their
November meeting.

1.4. In the event that some Committees are not fully subscribed, the Chair of the Governance
Committee, or designate, will follow up personally with Board Members to request their
participation prior to the November meeting.




1.5.

Based on the information gathered and the predetermined needs of the Board, the
Committee will make a recommendation to the Board for leadership positions and
Committee membership for the coming year at their January meeting.

In municipal election years:

2.1.

2.2.

2.3.

2.4.

2.5.

A call for expressions of interest will be issued by the Chair of the Governance Committee, or
designate, via e-mail to First Nation Council representatives and Provincial Appointees ONLY
on October 15t (or the closest Monday). Those Members will be sent an Expression of
Interest Form to complete and submit to the Executive Assistant to the Board no later than
fourteen (14) days after the initial call.

Once PPH has received notification from the City and County of Peterborough regarding
municipal representatives appointed to the Board of Health (normally by mid-December),
those members will be sent an Expression of Interest Form by the Board Chair, or designate,
with a request to complete and submit to the Executive Assistant to the Board no later than
seven (7) days after the initial call.

The PPH Executive Committee (consisting of the Medical Officer of Health, Director of
Operations and Director of Public Health Programs) will review all forms prior to the first
Board meeting of the following year.

In the event that some Committees are not fully- or over-subscribed, the Board Chair, or
designate, will follow up personally with Board Members to request their participation prior
to this meeting.

Based on the information gathered and the predetermined needs of the Board, the Executive
Committee will make a recommendation to the Board for final decision on leadership
positions and Committee membership for the coming year at their January meeting.

Board Members may also recommend appointments for community volunteer positions on a
Board Committee using the Expression of Interest Form.
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