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What is precarious employment? 

How did we get to where we are today?



What is precarious employment? 

■ There have always been insecure jobs

■ Sometime after the mid-1970s something 

changed

■ The kinds of jobs my dad had became less 

common and the kinds of jobs by mom 

had became more common



Defining Precarious Employment

Form of the employment relationship

 Is it temp agency work, short-term, 
casual, own account self-employed? 

Characteristics of the employment 
relationship

 Employment Precarity Index



The Employment Precarity Index
What is included?
 Not paid if miss work 

 Not in standard employment 
relationship 

 Weekly income not stable

 Hours worked not stable

 Work on-call 

 Don’t know work schedule in 
advance

 Paid in cash 

 Temporary employment

 No benefits 

 Weak voice at work 

What is not included?
 Income
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How did we get here?

1650-1950

1600s

British Poor 

Laws 1834

Pullman 

strike 1894MBW 

1950s



The Canadian Story

Winnipeg General Strike 1919

Ford Windsor Power Plant 

blockade 1945



Treaty of Detroit 1950

&

The Standard Employment Relationship

&

The Male Breadwinner Model



The anti-employment security campaign



The Neoliberal Revolution and the 

Marketized Economy



The GIG 
Economy



Cumulative percentage change in hourly wages and benefits 
and net productivity per hour: United States 1948-2016 (%)

Notes: Data are for compensation (wages and benefits) of production/nonsupervisory workers in the private sector. They represent
about 80 percent of payroll compensation. "Net productivity" is the growth of output of goods and services in the total economy less 
depreciation per hour worked.

Source: EPI analysis of Bureau of Labor Statistics and Bureau of Economic Analysis data.  http://www.epi.org/productivity-pay-gap/
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Income is less equally distributed



What is the cost of precarious employment?

• Individuals

• Households

• Communities



What is the cost of precarious 

employment for individuals?
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Workers in precarious employment do not 
receive supplemental  health benefits



Workers in precarious employment do 
not receive pension benefits



Workers in precarious employment do 
not get paid if they miss work.



They have less access to training



Workers in precarious employment face more discrimination



Precarious employment is associated with 
increased risk of mental health issues.



The cost of precarious employment on individuals does 

not fall only on low income workers



What is the cost of precarious 

employment for families?
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Precarious employment increases stress at home



Precarious employment increases concern regarding future standard of living



What are the community costs of 

precarious employment?
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Permanent full-time 

employment

2011 2017

Male/white/degree 58.0 66.3**

Female/white/degree 51.9 58.5**

Male/racialized/degree 49.4 60.3**

Female/racialized/degree 51.7 50.7

Male/white/no degree 51.2 52.8

Female/white/no degree 43.5 48.7

Male/racialized/no degree 42.6 45.9

Female/racialized/no degree 48.3 49.0

Total 50.2 55.9**

p-values: *** <.001 ** <.05<.10, *<.10.

Good times are only good for some (%)



Learn your employment 

Precarity Score

www.pepso.ca/jobprecarityscore

http://www.pepso.ca/jobprecarityscore


www.pepso.ca


